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Unit

Topics

No. of
Lectures

Inventory Management: Concept, meaning, Inventory Managemen
Process, Importance of Inventory Management, Principles of Inventory
Management, How to improve inventory management, perpetual inventory
system, what are inventory costs, Role of Inventory Management, Methods
of Inventory Management, Benefits of good Inventory Management.

14

11

Concept and Valuation of Inventory: Concept and Objectives of
Inventory, Need for holding Inventory, Planning and controlling
Inventory levels, Effects of excess inventory on business, Produc
Classification, Product Coding, Lead Time. ReplenishmentMethods.

16

111

Management of Working Capital: Concept, Meaning, Classification
Factors determining Working Capital requirements, Sources of Working
Capital, Need of Working Capital, Working Capital Ratio- current ratio
quick ratio, absolute liquid ratio, cash ratio and working capital turnove
ratlo.

16

v

Inventory Control: Concept and Meaning of Inventory Control
Objectives and Importance and Essentials of Inventory Control, Types of
Inventory, Techniques of Inventory Control .EOQ. ABC, VED, JIT
Determination of Inventory levels, Impact of Inventory [naccuracy
Disposal of Obsolete and Scrap items. Reasons for Obsolescence, Contro

of Obsolescence, Control ofScrap.

14

” k]’)

Suggested Readings:
1. MullerM.(201 1),EssentialsoflnvemoryMunagcmem,AMACON.
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